
Case Study

Reduce system complexity, assembly time, 
and quality risk for new product 
development.

2 Door Hatchback
Objective:

2 Years
Duration:

Approach:

€40.6M Annual
Profit increased

39% Reduction 31% Decrease
In assembly time

• Organized Munro’s Lean Design Workshops with OEM designers, engineers, and 
suppliers

o Led 54 cross-functional, one-week workshops to drive system simplification 
and assembly efficiency

• Applied DFM/DFA and Munro’s Quality Report Card to quantify cost of quality early 
in design

• Enabled rapid, data-driven tradeoffs that met requirements and prevented the 
program from further delays and cost increases

In part count of systems analyzed
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