
Full Lean Design Analysis teardown and Design 
Profit® mapping for opportunities in cost-savings, 
design, and manufacturability

EV Level 3 DC Charger

Objective:

7 weeks core work
1 week workshop

Duration:

Approach:

$8M+ Of
cost reduction opportunities 
identified per unit

12% Reduction
in weight potential based on  
redesign path

111+ Ideas
generated for client

• Complete product teardown and baseline assembly mapping in Design 
Profit®, including CBOM/CAD import.

• Run collaborative ideation sessions (client + Munro, plus internal 
brainstorming) to generate design + manufacturing cost saving concepts. 

• Cost impacted components and model redesign deltas in Design Profit® to 
quantify opportunity and support business case decisions. 

• Execute work in phased system focus areas (doors/superstructure; interior 
frame/cabinet/power module box; bus bars/grounding/relays/harness 
routing; thermal + cable management). 

• Conduct on-site workshop for Lean Design / Design Profit training + down 
selecting ideas into redesign concepts for client follow through.
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