
Energy Product Line Lean Manufacturing

Case Study

Optimization of current production process &
new facility manufacturing/assembly process 
development

Objective:

9 Months
Duration:

Approach:

20%+ reduction
of overall floor space

2x Efficiency
on production throughput

7 to 1 integration
7 scattered production facilities were 
integrated into 1 new redesigned 
facility

• Data gathering for understanding current products and production lines

• Project planning on execution plan, task lists, team, timeline, and deliverables

• On-site assessment and analysis with customer’s team for various lines (6 weeks)
• Lean Design® manufacturing process training
• Product & process analysis: including cycle time, takt time, throughput, material 

containerization, value stream map, and quality analysis
• Identify the areas for improvement and outline a manufacturing strategy

• 7-month offsite design (7 months): 
• Manufacturing strategy: block diagram, plant layout, material logistics, RFQ 

development, supplier evaluation and selection and supplier development
• Process layout design & Warehouse design


	Case Study

