
Case Study

Identify improvement ideas to decrease 
material and labor costs

Industrial Rooftop HVAC Unit
Objective:

6 Months
Duration:

Approach:

$20M of
potential cost reduction ideas for a 
combined annual volume of less 
than 5000 units

40% reduction
in overall unit foot-print (on 
customers largest unit)

250+ total
unique ideas generated and 
reviewed with the client

• Design Profit® analysis of four competitive HVAC units ranging in cooling capacity 
from 5 tons to 30 tons

• Benchmarked three of the customers HVAC units against competitive data set

• Facilitated three customer workshops at Munro generating over 250 cost reduction 
ideas

• Cost reduction ideas included
• Identifying lower cost alternatives to purchased components
• Reducing overall footprint and weight of the unit
• Simplification of manufacturing processes
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