Case Study 4]

Objective: Duration:

Teardown and analyze competitor microwaves g \weeks
to determine potential competitive advantage

Approach:
« Design Profit® analysis and costing of competitor microwaves

+ The two competitors were chosen to understand both a premium as well as a
discount competitor

«  One competitor was found to have a significantly superior design with respect to:
« Part count
« Unit weight
« Total manufacturing cost

« Analysis of both units provided ideas for the final report

20% Reduction

In total manufacturing cost per unit

= 50+ Ideas

y: \ Asaresult of teardown and costing




	Consumer Goods
	Slide 30: Case Study


