
Case Study

Identify improvement ideas to increase 
production volume and reduce vehicle 
cost

Street Sweeper
Objective:

6 Months
Duration:

Approach:

$1.05M of
annual cost reduction opportunity 
for volume of 120 vehicles

50% reduction
in total takt time — reduced 20 
hrs/unit to 10 hrs/unit

500+ total
unique ideas generated and 
reviewed with the client

• Design Profit® analysis of the complete product line upfit (truck rolling chassis not 
included)

• Reviewed all components to identify potential optimization opportunities

• Quantified the estimated delta cost of potential opportunities

• Onsite with client, 4× separate 2-week workshops with client teams focused on:
• Part redesign
• Build issue resolution
• Part cost reduction via re-sourcing

• Supported both physical and virtual audience simultaneously
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