/ehicle Technical Costing for Supplier

Negotiation
Objective: Duration:
Technical costing analysis on select

components for a future vehicle model

3 months

Approach:

« An OEM desired to understand component piece costs and validate supplier
pricing and requested Munro’s support

« 8 commodity areas that were identified for technical costing were steering gear
assembly, front seat structure, brake rotor and caliper, fascia trim, body stampings,
wiring harness, and frame

« The estimates were within 5% of the client’s internal estimates

« Munro’s independent technical costing estimates were aligned with internal cost
estimates, and the joint-team engaged in supplier negotiations wherever deemed
appropriate

« The joint effort uncovered approximately 30% misalignment with quotes, which
eventually yielded more than $100 of savings per vehicle annually
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